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Advisory

Drive differentiated results with advisory services
focused on risk, finance, technology, transformation,

and strategic solutions for specific sectors. Driven by Many. Un ited in Pu rpose.

One Partner for Progress.

Outsourcing

Optimize business operations with specialized expertise
and efficient processes provided by our outsourcing
accounting, technology, human resources,
administration, and management functions.

Accounting, Audit, and Tax

Ensure a strong foundation through accounting, audit, and tax services that help you
maintain compliance, manage risks, and improve decision making with industry-
specific expertise that positions you for growth, profitability, and success in the future.



Finance organizations play a key role with the CFOs being seen as enterprise leaders
responsible for driving profitable growth and setting technology and talent strategies within
the finance function.

Geopolitical Impact on Energy Security
Trade Tariffs, Regulatory landscapes

Evolving Energy Mix
Nuclear renaissance, Paris agreement

Global
Trends

Al in Energy Management and Infrastructure
Forecasting, generating, and distributing energy
demand

Increased Capital Investment
Strengthening fundraising climate
Increased deal flow




2000

Dot com
bust

Navigating Uncertainty: Adding US specific economics impacts such as inflation, tariffs,
volatility, & deregulation challenges organizations and CFOs to change their identity

2007

Global financial crisis

2009

Eurozone crisis and
debt ceiling fights

2020

Global

pandemic
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Finance response: The role of the CFO must shift between Guardianship and Catalyst

The Need for Change

Drives competitive advanta
Traditionally focused on Economic uncertainty and and strategic clarity,

._ rapid technological _‘

embracing innovation and
agility to navigate
uncertainty and technological
advancement.

risk mitigation,
safeguarding margins, and

_ advancements require CFOs
protecting the status quo.

to evolve and lead their
organizations through
disruption.




Catalyst CFOs Focus Areas

& ®

Protect the Engineer Provide
balance sheet change strategic clarity




Gartner Research:
Finance Priorities for 2025
N=251 CFOs

50%

45%

40°
7o 37%

29%

Metrics, Planning, budgeting Data strategy Finance Al adoption
analytics and and forecasting and data technology in finance
reporting processes management strategy
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Finance response: Focus on optimization of back-office processes, reducing headcount and
providing better business insights

Shrinking the Core — reducing the ERP footprint and associated

costs and alongside this there is a focus on standardization and
integrating platforms and applications.

Modernizing FP&A through data and analytics, streamlining

controllership workflows with technology.

Automaton continues to be a focus and priority to reduce costs
and allow personnel to focus on higher value tasks.




Finance response: Increased investment in Al for finance and other back-office
functions

Autonomous Finance

Al automated finance processes, provide more
efficient financial operations and faster decision-
making

Predictive Analytics
‘@ Al forecasted energy demand, price volatility,

Risk Management

Leveraging Al to better assess and
mitigate financial risks related to volatile
energy markets, geopolitical instability,
and climate change

and project performance, aids investors in
identifying promising opportunities and
optimizing their portfolios for maximum returns..

Digital Agents Al for Project Finance

Agents are improving customer Al streamlined financing process for
experience and operational renewable energy projects by

efficiencies, while delivering cost [EE automating due diligence and
000 :_

savings and enhances security. assessing project viability.



Finance response: Focus on business administration and financial reporting for companies
seeking financial investment

Investors are favoring companies with clear financial guidance and transparent reporting. There's a growing preference for firms that can
navigate complex tax equity structures to maximize returns.

ERP @%

Outsourced Solutions Tax Structuring

Modern ERPs

Streamline operations and
improve efficiencies.
Provide business insights
and automated reporting.

Accurate modelling
around HLBV and
incentives

Cost effective and
reliable financial
reporting

NetSuite, Acumatica, Microsoft
Dynamics 365 Business Central,
Sage Intact, and SAP Business
One.

Accounting, Financial reporting,
Fractional CFO, FP&A, tax
compliance, SEC reporting.

Specialist consulting around ITCs,
PTCs, Partnership flip modeling
and depreciation.



The finance function is not only evolving to address global trends, but has become
instrumental in supporting companies through the energy transition

Strategic Leadership in the Energy Transition
CFOs are no longer just financial stewards—they're becoming strategic leaders in navigating
the energy transition.

Enhanced Capital Management and Investment Planning
With the scale of investment required for renewable energy, grid modernization, and
decarbonization, finance teams are adopting more sophisticated tools for capital planning.

Digital Transformation and Data-Driven Decision Making
Finance functions are leveraging advanced analytics, Al, and automation to improve
forecasting, performance tracking, and regulatory compliance.

Focus on ESG and Regulatory Compliance
As ESG expectations rise, finance teams are taking a central role in tracking, reporting, and
ensuring compliance with environmental and social regulations.



Questions?
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intended to provide general information to our clients and friends. It does not constitute accounting, tax, or legal ad

r” is the brand name under which EisnerAmper LLP and Eisner Advisory Group LLC and its subsidiary entities provide pro
practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations and profess )
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